
Coastal	  Habitat	  Conservation	  in	  a	  Changing	  Climate:	  Strategies	  and	  Tools	  in	  the	  Mid-
Atlantic	  

	  
Hilton	  Wilmington/Christiana	  Hotel	  

June	  21st	  –	  23rd	  
	  

Time	   MONDAY,	  JUNE	  21st	   Location	  

12:00	  –	  
1:00pm	  

Workshop	  Registration	   Le	  
Chameleon	  

1:00-
1:45pm	  

Welcome	  and	  Introduction	  
Moderator:	  	  Pat	  Montanio	  and	  Daniel	  Walker	  	  
	  
A. Greeting	  	  	  

Pat	  Montanio,	  Director,	  NOAA	  Office	  of	  Habitat	  Conservation	  (OHC)	  
Daniel	  Walker,	  Chief,	  NOAA	  Climate	  Program	  Office	  (CPO),	  Climate	  
Assessment	  and	  Services	  Division	  (CASD)	  
	  

B. Workshop	  Introduction	  	  
Objective:	  Review	  the	  goal,	  purpose,	  and	  expected	  outcomes.	  Provide	  
context	  and	  connection	  to	  other	  efforts	  in	  the	  region.	  
Roger	  Griffis,	  NOAA/OHC	  
Adrienne	  Antoine,	  NOAA/CPO	  
Doug	  Inkley,	  NWF	  	  
	  

C. Overview	  -	  Perspectives	  from	  the	  State	  Level	  	  
Sarah	  Cooksey,	  Administrator,	  Delaware	  Coastal	  Programs	  

Le	  
Chameleon	  

1:45-	  
3:30pm	  

Session	  I.	  Climate	  Change	  in	  the	  Mid-Atlantic:	  	  What	  do	  we	  know	  and	  
what	  does	  it	  mean	  for	  coastal	  habitats?	  	  	  
Moderator:	  Adrienne	  Antoine,	  NOAA/CPO	  	  
	  	  
A. Climate	  Change	  and	  Uncertainty	  in	  the	  Mid-Atlantic	  Region	  

Objective:	  Baseline	  overview	  of	  physical	  climate	  change	  
(temperature,	  precipitation,	  sea	  level	  rise,	  etc.)	  in	  the	  Mid-‐Atlantic	  
region.	  
Ray	  Najjar,	  The	  Pennsylvania	  State	  University	  

	  
Ecological	  Impacts	  of	  Climate	  Change	  for	  Mid-Atlantic	  Coastal	  
Habitats	  
Objective:	  Provide	  an	  overview	  of	  the	  impacts	  of	  climate	  change	  on	  
the	  coastal	  mid-‐Atlantic	  region.	  What’s	  expected,	  what	  are	  we	  already	  
seeing,	  how	  do	  we	  know	  this,	  and	  what	  are	  the	  limits	  of	  our	  
knowledge?	  
	  

B. Coastal	  Habitats	  	  
Court	  Stevenson,	  University	  of	  Maryland	  Center	  for	  Environmental	  
Science	  	  
	  

C. Marine	  Habitats	  	  
John	  Manderson,	  NOAA/NMFS	  Northeast	  Fisheries	  Center	  
	  

Le	  
Chameleon	  



Coastal	  Habitat	  Conservation	  in	  a	  Changing	  Climate:	  Strategies	  and	  Tools	  in	  the	  Mid-
Atlantic	  

	  
1:45-	  
3:30pm	  

D. Freshwater	  Habitats	  	  
Bob	  Lent,	  USGS	  Maine	  Water	  Science	  Center	  

Le	  Chameleon	  

3:30	  –	  
3:45pm	  

BREAK	  
	  

3:45	  –	  
4:45pm	  
	  

Session	  II.	  	  Assessing	  Impacts	  and	  Vulnerability	  of	  Coastal	  Habitats	  
in	  the	  Mid-Atlantic	  
A. Adaptation	  strategies	  and	  vulnerability	  assessment	  for	  coastal	  

habitat	  conservation	  	  
Objective:	  Given	  the	  impacts	  discussed	  in	  Session	  I	  discuss	  a	  
framework	  for	  how	  to	  move	  forward	  with	  developing	  adaptation	  
strategies	  and	  assessing	  vulnerability.	  	  	  	  

	  	  	  	  	  	  	  Bruce	  Stein,	  National	  Wildlife	  Federation	  (NWF)	  

Le	  Chameleon	  

4:45	  –	  
5:15pm	  	  

Q&A	   Le	  Chameleon	  

5:15-
6:30pm	  

WELCOME	  RECEPTION	  	   Conservatory	  

	  



Coastal	  Habitat	  Conservation	  in	  a	  Changing	  Climate:	  Strategies	  and	  Tools	  in	  the	  Mid-
Atlantic	  

	  
Time	   TUESDAY,	  JUNE	  22nd	   Location	  

7:30	  –	  
8:30am	  

Workshop	  Registration	  and	  Breakfast	   Hunt	  Club	  	  

8:30	  -	  
8:35am	  	  

Overview	  of	  the	  Day	  and	  Logistics	  	  
Adrienne	  Antoine,	  NOAA	  CPO	  	  	  

Le	  Chameleon	  

8:35	  -	  
10:00	  am	  

Session	  II.	  Assessing	  Impacts	  and	  Vulnerability	  of	  Coastal	  
Habitats	  in	  the	  Mid-Atlantic	  	  
Objective:	  	  Overview	  and	  discussion	  of	  the	  data,	  tools,	  and	  
approaches	  for	  assessing	  impacts	  and	  vulnerability.	  	  
Moderator:	  Bruce	  Stein,	  NWF	  
	  
A. Overview	  of	  Session	  II	  

Bruce	  Stein,	  NWF	  	  
	  

B. Data	  and	  Tools	  for	  Assessment:	  The	  Basic	  Ingredients	  	  
Bethney	  Ward,	  NOAA	  Coastal	  Services	  Center	  
	  

C. Coastal	  Resilience	  Project	  	  
Sarah	  Newkirk,	  The	  Nature	  Conservancy	  
	  

D. Vulnerability	  Assessments	  for	  Planning	  and	  Management	  of	  
Natural	  Resources	  	  
John	  O’Leary,	  Massachusetts	  Division	  of	  Fisheries	  and	  
Wildlife	  

Le	  Chameleon	  

10:00	  –	  
10:15am	  	  

Q&A	   Le	  Chameleon	  

10:15	  -
10:25am	  
	  

Breakout	  Session	  I:	  Assessing	  Impacts	  and	  Vulnerability	  
	  
Charge	  and	  Instructions	  	  
Roger	  Griffis,	  NOAA	  OHC	  

Le	  Chameleon	  

10:25	  –	  
10:40am	  
	  

BREAK	  
Reconvene	  in	  breakout	  rooms	  @	  10:40am	  

	  

10:40	  -
12:15pm	  	  
	  

Breakout	  Session	  I:	  Assessing	  Impacts	  and	  Vulnerability	  
Key	  questions:	  	  
1. What	  are	  the	  key	  approaches	  you	  are	  using	  (or	  know	  of)	  to	  

assess	  climate	  impacts	  and	  vulnerability	  of	  coastal	  
resources?	  	  	  
	  

2. What	  are	  the	  key	  constraints/needs/gaps	  in	  moving	  
forward	  in	  assessing	  impacts	  and	  vulnerability	  of	  coastal	  
habitats	  to	  a	  changing	  climate	  in	  this	  region?	  
	  

3. What	  are	  some	  specific	  actions/solutions	  that	  could	  help	  fill	  
these	  constraints?	  

Coastal	  Fringe	  A:	  
Tilton/Davis	  	  
	  
Coastal	  Fringe	  B:	  
MacDonough/Blue	  
Hens	  	  
	  
Nearshore/Marine:	  
Parlor	  184	  
	  
Upland/Riverine:	  	  
Cesar	  Rodney	  

12:15	  -	  
1:00pm	  

LUNCH	  –	  Provided	  	   Conservatory	  

1:00	  –	   Breakout	  Report	  Out	  I	   Le	  Chameleon	  



Coastal	  Habitat	  Conservation	  in	  a	  Changing	  Climate:	  Strategies	  and	  Tools	  in	  the	  Mid-
Atlantic	  

1:30pm	  	  
	  

Objective:	  Each	  breakout	  group	  will	  have	  5-‐7	  min	  to	  provide	  3-‐
5	  key	  points	  expressed	  in	  their	  breakout	  group.	  	  
Moderator:	  Doug	  Inkley,	  NWF	  

1:30-
3:20pm	  
	  

Session	  III.	  	  	  Moving	  from	  Assessment	  to	  Taking	  Action:	  
Planning	  and	  Implementation	  of	  strategies	  and	  actions	  for	  
adaptation	  
Objective:	  This	  session	  will	  focus	  on	  next	  steps	  beyond	  
assessment	  including	  planning	  adaptation	  actions.	  	  A	  series	  of	  
case	  studies	  will	  highlight	  the	  approaches	  of	  current	  efforts.	  	  	  
Moderator:	  Patty	  Glick,	  NWF	  	  

	  
A. Overview	  of	  Session	  III	  

Patty	  Glick,	  NWF	  
	  
B. Applications	  for	  Decision	  Making	  
	  	  	  	  	  	  	  Adam	  Welchel,	  TNC	  	  

	  
C. Maryland	  Accommodation	  of	  Sea	  Level	  Rise	  in	  Acquisition	  	  
	  	  	  	  	  	  	  	  Christine	  Conn	  &	  Chelsie	  Papiez,	  	  
	  	  	  	  	  	  	  	  Maryland	  Dept	  of	  Natural	  Resources	  
	  
D. A	  Comprehensive	  Approach	  for	  Sustaining	  Delaware	  

Marshes	  Against	  the	  Impacts	  of	  Climate	  Change	  
Bob	  Scarborough,	  Delaware	  Coastal	  Program	  

	  
E. Using	  Habitat	  Priority	  Planner	  for	  Habitat	  Conservation	  

Planning	  Under	  Sea	  Level	  Rise	  Scenarios:	  An	  Example	  from	  
Down	  South	  
Bethney	  Ward	  &	  Chrissa	  Stroh,	  NOAA	  Coastal	  Services	  
Center	  

	  

Le	  Chameleon	  

3:20	  –	  
3:30pm	  
	  

Breakout	  Session	  II:	  Taking	  Action	  to	  Promote	  Climate	  
Resilient	  Habitats	  
	  
Charge	  and	  Instructions	  	  
Roger	  Griffis,	  NOAA	  OHC	  

Le	  Chameleon	  

3:30	  –	  
3:45pm	  
	  

BREAK	  
Reconvene	  in	  breakout	  rooms	  @	  3:45	  pm	  

Le	  Chameleon	  



Coastal	  Habitat	  Conservation	  in	  a	  Changing	  Climate:	  Strategies	  and	  Tools	  in	  the	  Mid-
Atlantic	  

	  
3:45	  –	  
5:00pm	  
	  

Breakout	  Session	  II	  
	  

Key	  questions:	  	  
1. What	  are	  the	  key	  tools	  or	  strategies	  you	  are	  using	  (or	  know	  

of)	  to	  incorporate	  climate	  impacts	  and	  vulnerabilities	  into	  
plans	  and	  actions	  to	  increase	  resilience	  of	  coastal	  habitats	  
(adaptation	  strategies)?	  
	  

2. What	  are	  the	  key	  constraints/needs/gaps	  in	  developing	  and	  
implementing	  strategies	  to	  increase	  resilience	  and	  
adaptation	  of	  coastal	  habitats	  to	  climate	  change?	  
	  

3. What	  are	  some	  specific	  actions/solutions	  that	  could	  help	  
address	  these	  constraints?	  

Coastal	  Fringe	  A:	  
Tilton/Davis	  	  
	  
Coastal	  Fringe	  B:	  
MacDonough/Blue	  
Hens	  	  
	  
Nearshore/Marine:	  
Parlor	  184	  
	  
Upland/Riverine:	  
Ceaser	  Rodney	  

5:00	  –	  
6:30pm	  

RECEPTION	  	   Conservatory	  

	  



Coastal	  Habitat	  Conservation	  in	  a	  Changing	  Climate:	  Strategies	  and	  Tools	  in	  the	  Mid-
Atlantic	  

	  
Time	   WEDNESDAY,	  JUNE	  23rd	   Location	  

7:30	  –	  
8:30am	  

Workshop	  Registration	  and	  Breakfast	   Hunt	  Club	  

8:30	  -	  
8:35am	  	  

Overview	  of	  the	  Day	  and	  Logistics	  	  
Roger	  Griffis,	  NOAA	  OHC	  	  	  

Le	  Chameleon	  

8:35-
9:20am	  	  

Breakout	  Report	  Out	  II	  
Objective:	  Each	  breakout	  group	  will	  have	  5-‐7	  min	  to	  provide	  the	  3-‐
5	  key	  points	  expressed	  in	  their	  breakout	  group.	  	  
Moderator:	  Doug	  Inkley,	  NWF	  
	  
A.	  Summary	  of	  Breakout	  Session	  II	  
	  
B.	  Q&A	  	  

Le	  Chameleon	  

9:20	  –
10:00am	  	  
	  

Session	  IV.	  Moving	  Forward	  
Moderator:	  Roger	  Griffis,	  NOAA	  OHC	  	  
	  
A.	  Panelists:	  	  
• Pat	  Montanio,	  Director,	  NOAA/OHC	  
• Dan	  Walker,	  Chief,	  NOAA/CPO/CASD	  
• Rachel	  Muir,	  USGS	  Northeast	  Regional	  Program	  Officer	  
• Meredith	  Bartron,	  FWS	  Northeast	  Regional	  Office	  

Le	  Chameleon	  

10:00-
10:15am	  

BREAK	   	  

10:15	  –	  
11:30am	  
	  

Session	  IV.	  Moving	  Forward	  	  
Moderator:	  Roger	  Griffis,	  NOAA	  OHC	  	  
	  
A.	  Panelists:	  
• John	  Whitler,	  Environmental	  Protection	  Specialist,	  EPA	  Oceans	  

and	  Coastal	  Protection	  Division	  	  
• Adam	  Welchel,	  Director	  of	  Conservation	  Programs,	  The	  Nature	  

Conservancy	  	  
• Bruce	  Stein,	  Associate	  Director,	  Wildlife	  Conservation	  &	  Global	  

Warming,	  NWF	  
	  
B.	  Q&A	  

Le	  Chameleon	  

11:30	  -
12:05pm	  

Session	  V.	  Web	  Resources	  	  
A. Mid-‐Atlantic	  Workshop	  Webpage	  	  

Objective:	  Quick	  overview	  on	  the	  Mid-‐Atlantic	  forum	  on	  the	  
NOAA	  Coastal	  Services	  Center	  (CSC)	  Climate	  Adaptation	  
Website	  
Chrissa	  Stroh,	  NOAA	  CSC	  

	  

Le	  Chameleon	  



Coastal	  Habitat	  Conservation	  in	  a	  Changing	  Climate:	  Strategies	  and	  Tools	  in	  the	  Mid-
Atlantic	  

	  
11:30	  -
12:05pm	  

B. Introduction	  to	  CAKE	  
Objective:	  Introduction	  of	  the	  newly	  released	  Climate	  
Adaptation	  Knowledge	  Exchange	  (CAKE)	  tool	  
Jessica	  Hitt,	  EcoAdapt	  

Le	  Chameleon	  

12:05	  –	  
12:20pm	  
	  

Closing	  Session	  
Adrienne	  Antoine,	  NOAA	  CPO	  
Roger	  Griffis,	  NOAA	  OHC	  
Doug	  Inkley,	  NWF	  

Le	  Chameleon	  

	  
	  


